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Remington feasibility

After examining the results of the feasibility of a working ranch stay enterprise,
the Remingtons still had some questions and concerns:

e The first three years of projections may be too high or unrealistic. It
seems too good to be true.

e Using all the cash on hand for start-up may not be wise. It may be
better to look at other funding opportunities.

e The working ranch enterprise will take available labor away from the
cattle enterprise, and it may be necessary to hire an additional person
to help with the cattle operation. The pros and cons of this need to be
discussed among the family members.

Because of these questions and concerns the Remingtons sought additional
assistance from a cadre of technical advisors including professionals from the
Small Business Development Center, the Cooperative Extension Service, Natural
Resources Conservation Service and Wyoming Business Council to help review
this feasibility study. After further review, if the ranch stay enterprise continues to
look good, they intend to move ahead with the implementation of the enterprise,
again using the cadre of advisors.
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F. What if the potential enterprise is not feasible

Frequently, in spite of the time involved in writing a feasibility plan, the idea
just isn’t sensible or reasonable. If an idea isn’t feasible, it doesn’t mean
failure. Many business ideas don’t turn out for a number of reasons such as:

T pm o oo o

Not the right idea (lack of adequate market)

Not the right time '

Not the right location or place

Not enough information to make a decision

Not enough start-up or operating capital

Doesn’t fit with personal or family goals

Doesn’t fit with business goals

Doesn’t fit with income, time, or other resource requirements
Not enough motivation or commitment

Doesn’t fit with individual’s or family’s risk tolerance

There are several options available to someone whose idea isn’t feasible:

Do nothing — sometimes the person decides to do nothing once he
or she decides the idea is not feasible because it was the wrong
idea or he or she has lost interest.

Choose a new idea — a person might decide to investigate a new
idea after realizing that the first idea wasn’t the right one.

Modify the idea — many people decide to modify their original idea
so that it works. In fact, most new business ideas have to go
through a process of modification until the idea is feasible.
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Moving into the implementation stage

Preparing an action plan for selected enterprises: Once an enterprise has
been selected and is worth pursuing, the person may want to turn the
feasibility plan into a full business plan. If the person decides to use the
feasibility study as the plan to develop the new enterprise, an action plan,
should be developed to prioritize and schedule the myriad of tasks and
details necessary to starting a business. The action plan, as it relates to
agricultural diversification, includes the following elements: legal, financial,
human resources, marketing, natural resources, and community issues.

The remaining sections of the guide provide technical information that can
be used to help complete the planning process for new enterprises
(developing your client’s map) and for specific information related to new
enterprise implementation and management (staying on course and
overcoming detours and roadblocks).
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